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22 YEARS ICE HOCKEY PRO
COACH & MANAGER
SPEAKER

MINDSET &
LEADERSHIP COACH

SUCCESS MENTOR
DAD OF 4

»Leadership from every angle:

As a player, captain, coach, and
manager, I've learned what it really
takes to build strong teams - and
how to win when it counts most.”




DIETER KALT —
SHORT BIOGRAPHY

As an active athlete, Dieter Kalt was one of the most successful
ice hockey players in Austrian history and was selected as one
of only 5 players for the Austrian Ice Hockey Federation’s Team
of the Century. The numbers speak for themselves:

- Participated in 3 Olympic Games &
17 World Championships

- Won 9 national championships in Austria,
Germany, Sweden

+ Reached the championship finals 17 times
- Long-time captain of the Austrian national team

- Coach and assistant coach at various
World Championships

- Championship title as assistant coach of the AUT
record champions EC-KAC in the debut year.

- Management at EC-KAC as Youth Director &
Sports Director.

3 DIETER KALT — SHORT BIOGRAPHY




«1 proved my performance in high-pressure, high-performance sports day in and day out - as a player,
captain, coach, and manager. That time shaped me deeply and gave me a crystal-clear picture of what
truly defines winning teams and championship organizations.”

DIETER KALT — BIOGRAPHY
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As an active athlete,
Dieter Kalt was one of

the most successful ice
hockey players in Austrian
history and was chosen

as one of only 6 players
for the Austrian Hockey
Federation’s Team of the
Century.

DIETER KALT — BIOGRAPHY



As early as 2020, he won the award at the
Austrian Speakerslam, organized by inter-
national business expert and top speaker

Hermann Scherer, as well as the renowned
agency Martina Kapral.

personal video message
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»Since 2019, I've been bringing my
insights as a speaker, coach, and
mentor into organizations - for
leaders and teams who are ready to
grow beyond themselves”
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KEYNOTES, INSPIRATIONAL TALKS, PANEL
DISCUSSION, FIRESIDE CHATS —
DIETER KALT AT YOUR EVENT!

| don't speak about theories — | speak about
principles I've lived under pressure.

My goal: to elevate your teams and leaders to
a true championship level - with a language
that resonates, stirs emotion, and delivers
instantly actionable impulses.

Honest. Authentic. Direct.
Just like in sports.

DIETER KALT — KEYNOTES, INSPIRATIONAL TALKS, PANEL DISCUSSION, FIRESIDE CHATS
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WHAT MAKES DIETER KALT
UNIQUE?

—> Hewasa player, a captain, a coach, and a manager
— he knows leadership from every angle.

N

He learned to take ownership under maximum
pressure and lead others to peak performance.

—> He brings the principles of the world's fastest
team sport into companies — real, emotional,
razor-sharp.

—> No empty phrases — just tools that work in the
real world.

He has a gift for captivating people with his very
vivid and emotional language, combined with great
presence and energy, leaving a lasting impression.

10 DIETER KALT — WHAT MAKES DIETER KALT UNIQUE?




WHAT BUSINESSES CAN LEARN
FROM ICE HOCKEY:

- Split-second decision making
- Trust under pressure

- Championship-level teamwork
- High-speed leadership

- Discipline, resilience, courage,
and mental strength

Ice hockey is leadership in real time
If you can lead here - you can win anywhere




KEYN OT ES for Teams

PLAY TO WIN — Operating at the Champion’s Level
For those who don't just want to participate — but win. With clarity, accountability, and a drive for success.
Dieter shares powerful principles from elite sports to show how peak performance can be planned and sustained.

- Audience: Executives, entrepreneurs, ambitious teams
= Outcomes: Clarity, peak performance, champion’s mindset

VOM TEAM ZUR EINHEIT — How Championship Culture Is Built
Turning a group of individuals into a real team.
A championship culture is built on trust, respect, and shared goals.

—> Audience: Project teams, HR departments, organizations in transformation
- Outcomes: Team spirit, collaboration, commitment

LEAD LIKE A CHAMPION — The New Leadership DNA for Companies in Transformation
A new approach to leadership: clear, human, courageous.
Learn how modern leaders create trust and orientation — and guide people through change.

= Audience: CEOs, executive teams, department heads
—> Outcomes: New leadership principles, trust, authenticity

STANDARDS STATT AUSREDEN — How Champions Live Excellence Every Day

Success is not a coincidence — it's the result of clear standards.
This keynote inspires discipline, ownership, and consistency.

- Audience: Sales teams, growth-driven companies
= Outcomes: Accountability, discipline, high performance

DIETER KALT — KEYNOTES FOR TEAMS



KEYN OTES for every single Champion

CHAMPIONS MINDSET — How Mental Strength Becomes a Business Superpower
More than ever, mental strength is a key driver of success.
Dieter shows how to train and cultivate it — especially under pressure.

- Audience: Leaders, teams, high potentials
- Outcomes: Resilience, inner strength, mental clarity

GEWINNE ZUERST IM KOPF — The Psychology of Champions in Leadership and Life
Before you win on the outside, you have to win on the inside.
Discover how champions think — and how anyone can learn this mindset.

- Audience: Personal development professionals, leaders, coaches
- Outcomes: Mental clarity, identity, self-leadership

PLAY BIGGER — Why Now Is the Time to Think, Act, and Lead on a Bigger Scale

This keynote is a wake-up call for those who feel their potential — but aren't fully living it yet.
For bold individuals ready to take on new challenges and follow their inner drive
- Audience: Entrepreneurs, change makers, ambitious leaders

= Outcomes: Courage, vision, next-level mindset

13 DIETER KALT — KEYNOTES FOR EVERY SINGLE CHAMPION
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UP TO GET EVERYTHING (
THEY WANT.

CHAMPIONS SHOW UP
TO GIVE EVERYTHING
THEY HAVE!




WAYS TO
WORK VWITH ks Auterkauer
DIETER KALT:

management@dieterkalt.com

—> Speaker
Keynote? Power talk? Fireside chat?
Dieter Kalt delivers his message in any format - tailor-made for your company.

—> Online Talk
All keynotes and impulse sessions are also available online — streamed live from his in-house studio.

—> Workshop/Training
For those who want more than just inspiration — and are ready to turn ideas into action.
His workshops focus on implementation, mindset, and sustainable transformation.

—> Language
Available in German or English

15 WAYS TO WORK WITH DIETER KALT



DIETER KALT —
REFERENCES
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DIETER KALT

MORE INFORMATION:

Website: www.dieterkalt.com
E-Mail: info@dieterkalt.com

Podcast: Tools of Champions

https://podcasts.apple.com/at/pod-

cast/tools-of-champions-by-dieter-kalt/
id145750584]

BOOKING REQUEST

Markus Auferbauer

M: +43 676 3311338

management@dieterkalt.com

E] Dieter Kalt dieterkalt74 (P Dieter Kalt
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